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Executive Summary

Waymaker Trust expresses its deepest gratitude and heartfelt thanks to our supporters and donors for your
generous support. Through your invaluable contributions, you have enabled us to ensure our vision to help
people facing difficult times find hope and essential resources. This empowers them to overcome challenges
and gives them the strength to survive during their most challenging times.

The construction of this Community Centre began in January 2024, completed and opened in April 19, 2025.
The community supported the completion of all constructions, and they have taken full responsibility for
cleaning the compound and ensuring that everything we need from them will be done on time.

Your generous donation has made a profound difference, enabling us to provide a safe and modern learning
environment and provide for physical, mental and spiritual health for the community. It also enables us to
see new opportunities, and it has already changed the stories of many facing challenges and difficulties into
a life with hope and many dreams. We are eternally grateful for your support. Your commitment to our
community and to this project is truly inspiring. Your contribution will have a lasting impact on the lives of
countless individuals, and it is our honour to have you as a partner in this endeavour.

Preparation for opening




Opening ceremony of Community Centre:

It is impossible to describe the joy and heartfelt of the community with words. We also set up solar system

to supplies electric power to the whole building, our activities can be delivery both day and night as requires
by using different electronic devices.
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The old Lungcawi School

"Thank you from the bottom of our hearts for your generosity and support. Our children will grow and serve
as a testament to your kindness and dedication for days to come." - By Parents.

"Seeing the excitement, the joys, and the hope of all children, parents, and the community gives us new
energy and strength!" - By WMT Staff



| have never experienced seeing this kind of joy and hope among my people in my life. | can already see that
this community centre has become a place of joy and hope for so many children who have faced despair and
challenging lives in our community for so long. Thank you all from the bottom of my heart for your generosity
and support.

After our school opened, we have children and their parents coming to our learning centre every day,
pleading with us to accept and enrol them. We have had to say no because we do not currently have the
capacity for all of them. Initially, we raised funds for 50 students and prepared materials for an additional
10. However, the number of students seeking enrolment has reached around 85, including displaced children
and their families relocated to the village specifically for this school. Consequently, we have had to turn away
more than 20 children. It is heart-breaking to see children return home due to our insufficient resources to
support them.
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Waymaker Community Clinic: During the Christmas holiday in 2024, we conducted a community
healthcare service at my parents' house, which caused some inconvenience. Now that the building is
completed, we will use it as a clinic after we have enough classrooms for the children. We have reserved two
rooms for the clinic and the rest for staff offices and training rooms for short course programmes. We have
one trained healthcare professional, who will be working as full time to oversee the community healthcare
service.




Tailoring Training Project

Our dedicated volunteer team (a women's group from Lailenpi town) bravely initiated a 3 months tailoring
training program in the village to support the most vulnerable Mara women who have been forced to stop
studying, leave their jobs, displaced by conflict, or who live in remote areas. Waymaker supports the setup
of the training centre by providing the necessary basic equipment, facilities and play the role of overseeing
project overall management and leadership.

Tailoring training projects were not available in this type of community before the coup. If anyone was
interested in learning tailoring, they had to travel to town or a big city. The three-month training program is
led by professional trainers from the Women's Group in Lailenpi, most of whom volunteer their time,
demonstrating strong solidarity and a commitment to empowering their fellow women.

Therefore, this initial project has provided not only practical skills but also crucial emotional support to the
women. The project helps women feel valued and capable, and gives them the tools and skills they need to
generate a small income for their daily needs. The tailoring training program has become a beacon of hope
for women in the midst of this crisis. Over 80 women have received training, many of whom are now utilizing
these skills to support themselves and their families within their respective communities. Currently 28
women are learning and will be finished by end of this month May’2025.




"Even though it seems impossible for me to continue my studies, | am so grateful that | could come here to
learn how to sew clothes. | am learning very well and believed that this opportunity will enable me to support
myself, my family, and others in my community. Thank you for supporting us to access this wonderful training
programme for girls and women like us who have no other opportunities in this area” - By Trainees




Creation of CDK and Dignity Kit

Waymaker Trust started creation of Clean Delivery Kit and Dignity kits (Dignity kit: mainly readable sanitary
pads for women and girls) in 2022.

For pregnant women who have been displaced by conflict or who live in remote areas, CDK can be the
difference between life and death. They can help to prevent infections and complications, and they can give
women the confidence to give birth safely. CDK is especially important for women in crisis situations. Our
community is facing humanitarian crisis, and many pregnant women in rural communities are struggling to
access essential healthcare. CDK provides these women with the resources they need to give birth safely and
to care for their babies.

In addition to providing physical supplies, CDK also provides emotional support to women and physical
benefits, has also had a positive impact on the mental health of women. The kit helps to reduce the stigma
associated with childbirth. We have produced and distributed over 2000 CDKs to women and babies and over
1000 reusable sanitary pads for girls and women in rural community.




